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In this discussion, we shall interview the organization’s Human Resource manager on organizational communication and strategies. 
Interviewer:  Hello, Welcome to this interview. 
HR Manager: Thank you
Interviewer:  What is your understanding of organizational communication strategies? 
HR Manager: In my understanding, organizational communication strategies are designed to assist the organization in meeting its core objectives by providing effective communication procedures. Effective organizational communication strategies should deliver a truthful message, promptly, consistently and one which encourages feedback.  
Interviewer:  How do you manage organizational communication?
[bookmark: _GoBack]HR Manager: Thanks for this great question. Communication is an imperious administration aspect of any organization. Irrespective of whether the reason for existing is to refresh legislatures on new strategies, to plan for climate debacle, to assurance security all through the association, or to tune in to the attitudes of workers, powerful correspondence is an indispensable issue in a viable organization. To be effective, organizations should have systematic procedures and methodologies for communicating with their demographics, representatives, and stakeholders just as with the public on the loose.
Interviewer:  What impacts do you think effective communication strategies have in your organization?
HR Manager: I believe that effective communication strategies build morale, satisfaction, and engage employee’s commitment and loyalty. 
Interviewer:  What impacts do you think ineffective communication strategies have in your organization?
HR Manager: Ineffective communication increases the chances of miscommunication, misunderstanding, damages work relations among employees, and mistrust. Poor alignment of organizational communication strategies is the stem of ineffective organizational communication. 
Interviewer:  Finally, what is the best communication context applicable or being applied in your organization?
HR Manager: Most HR professionals view organizational communication as the context of delivering a message to its employees or stakeholders on business aspects, policies, and procedures. However, they forget two-way communication, which I believe is very critical in a comprehensive communication strategy. Therefore, in my organization feedback is very since it helps build loyalty and drives improved productivity by understanding the preferences and opinions of the people we communicate with.
 



